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Jean Childs Young Middle School 

Date: 11/13/2024 
Time: 5:30 

Location: Zoom (Please Enter Zoom Link) 
 

I. Call to order: 5:32 pm 
II. Roll Call 

Role Name (or Vacant) Present or 
Absent 

Principal R. Garlington Present 
Parent/Guardian A. Roberts Present 
Parent/Guardian B. Priest Present 
Parent/Guardian   
Instructional Staff E. Stephens Present 
Instructional Staff S. Pryer Present 
Instructional Staff J. Carr Present 
Community Member   
Community Member   
Swing Seat T. Allen Present 
Student (High Schools)   

 

Quorum Established: Yes 

III. Action Items (add items as needed) 
a. Approval of Agenda: Motion made by: A. Roberts; Seconded by: E. Stephens 

Members Approving: A. Roberts, T. Allen, S. Pryer, J. Carr 
Members Opposing:  
Members Abstaining:  
Motion Passes 

b. Approval of Previous Minutes: List amendments to the minutes: 
Motion made by: A. Roberts; Seconded by: E. Stephens 
Members Approving: E. Stephens, J. Carr, T. Allen, J. Carr 
Members Opposing:  
Members Abstaining:  
Motion Passes 
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IV. Discussion Items (add items as needed) 
a. Discussion Item 1: Georgia Milestones Math Data 

i. Increase from 44% to 53% for students in the red 
ii. Majority of our students in the Level 1 for contents 

iii. 17.8% to 16.6% proficiency for Black students 
iv. 0.4% lose for Hispanic students 
v. 6th and 8th showed improvement for Math and ELA 

vi. Declines in 7th Grade students for all contents and 8th Grade students in 
Social Studies 

1. Is there a plan for more growth for our SWD students? Yes, SDI 
focus for those students and their IEPs; creating and designing 
instruction to close gaps 

2. Emphasis on high quality instruction and needs for the ELL 
students 

3. With Social Studies and Sciences, the emphasize is in 
strengthening the PLC and teacher planning to mirror Math and 
ELA 

b. Discussion Item 2: Continuous Improvement Plan and Strategic Plan Alignment 
i. Strategic Plan Update 

1. We have action steps that we are looking at daily (PLCs, 
Classroom Observations) for quality instruction 

2. Whole Child – Developing and incentive program to increase 
student attendance 

V. Information Items (add items as needed) 
a. Principal’s Report 

i. Security Grant Update 
1. $45000 grant to be used to fund a full time monitor for front 

entrance and possibly a security monitor for the back entrance 
ii. Attendance 

1. Whole School – 89.2%, 6th Grade – 89.5%, 7th Grade - 89.5%, 8th 
Grade – 88.5% 

2. Average days of suspension – 1.81% 
3. Enrollment – 641 total students 

iii. Cluster Advisory Team Report 
1.  

VI. Announcements  
a. Goodr Grocery Store 
b. Community Garden 
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c. Race 2 Read 
d. Winter NWEA MAP Assessment Administration 
e. Athletics 

VII. Adjournment 
Motion made by: A. Roberts ; Seconded by: E. Stephens 
Members Approving: T. Allen, E. Stephens, S. Pryer, B. Priest 
Members Opposing:  
Members Abstaining:  
Motion Passes 

ADJOURNED AT 6:34 pm 

----------------------------------------------------------------------------------------------------------------------------- 
Minutes Taken By: Tierra Allen 
Position: Co-Chair 
Date Approved: [Insert Date When Approved] 


